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15th February 2020


Letter to all current Caluka Farms shareholders and interested parties. 

Greetings.  This is an update on what has been happening on Caluka Farms, and about our plans 
to grow.


It has been an exciting time that I will detail shortly, but firstly some housekeeping.  The lawyers 
have requested every existing shareholder, regardless of whether or not you want to buy more 
shares, to let us know some information.  Please use the form at the end of this update (page 7 
and 8) and email or post the completed pages to us (we no longer have a fax).  A photo or scan of 
the form and emailed to us is fine.


The question to all shareholders is: Are you a “Sophisticated Investor”?  Your accountant can 
answer this for you.  If yes, please ask your accountant ASAP and send us a copy of the signed 
certificate from your accountant for our files.  If you are not a Sophisticated Investor, you do not 
need to get anything from your accountant, but we still need you to notify us in writing that you 
are not one by using the form at the end of this document.


——————————————————————————————-


Caluka Farms is owned by shareholders.  We have now been running our first farm since August 
2018 with the first sheep arriving on the Narrikup property in December 2018.  We recently held 
our inaugural shareholder field day on the 4th October 2019.  Our next field day is yet to be 
determined.  It may be held on a different farm, which might be in a different state.


With the blessing of the current shareholders who attended our field day wanting us to grow the 
venture, we will continue to release the unallocated D-Class shares to existing and new 
shareholders as detailed in this letter.  


We have a few existing and new shareholders wanting to put substantial investments into Caluka 
Farms, enough to make them >75% shareholders if we didn’t allow in more shareholders.  
Therefore the Advisory Board advised me to pause accepting these until we had time to consider 
all the implications - especially one entity owning too much of the company and how to best 
protect and reward the initial investors.


We have deliberated on this and have received legal advice, and will now continue to accept 
investments from interested parties.  


We also decided that we need to make the future sale of the unallocated shares clearer.  Since the 
initial release of the shares, we have accepted more funds in early 2019 while we were finding a 
solution to the problem of Elders/StockCo pulling out from giving us livestock finance (after they 
had given approval, twice).


At that time, we had a three step process for allocating more of the available shares in January 
2019.  These were:
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Round 1: All existing shareholders could purchase more shares on a pro-rata basis at $100/share.

Round 2: All existing shareholders could then purchase more than their pro-rata quota (no one did 
for several months).

Round 3: All remaining unallocated shares were then available to new shareholders at $120/share.


We are still in Round 3 mode and new and existing shareholders have purchased more shares at 
$120 each.


But, to add more clarity on the sale of the remaining unallocated shares, we have decided to 
proceed as detailed in this letter. 


We currently have ~71,000 unallocated shares from the initial share release.  Though we have not 
yet completed a full financial year of trading, the shareholders who have been to see the farm 
have seen that the aims are indeed possible and they have been very encouraging, wanting us to 
expand.  Financial reports will be available after 30th June 2020, which is when we will have 
completed our first full financial year of trading.


These main aims are >$3,000/ha gross margin en route to one million lambs/year by year 10, and 
to at least double the initial shareholders investment before six years have passed. 


Below are the conditions for those wishing to buy unallocated shares in Caluka Farms.  Another 
investment option is also available which will be explained after the following information for those 
wanting to buy shares.


1) All new shareholders wanting to hold an “entity” slot will need to provide a “Sophisticated 
Investor” certificate from their accountant and invest greater than $500,000.  At the time of 
writing, there are 15 vacant entity slots, but only 10 will be made available.


2) Any new shareholders wanting to invest $140-$499,940 will have their shares held in another 
existing entity such as Caluka D1, Caluka D2 etc.  All D-Class shares, no matter whether they 
are under an entity with others, or have their own entity slot, have exactly the same rights and 
value as all other D-Class shares.


3) It is at the discretion of the Directors where the shares will be issued within Caluka 
Investments P/L or Caluka D1 P/L or any additional subsidiary companies.


4) Until all unallocated shares are purchased, or the Caluka Farms Advisory Board advises that 
we pause, we will do the following until further notice.


1) From 15th February 2020 until 31st March 2020, existing shareholders may increase their 
shareholding at the price of $120/share.


2) From 1st March 2020 until 31st March 2020, new shareholders may now purchase shares 
at $140/share - in keeping with the EOIv2 and constitution, this is a 15% increase over the 
existing shareholders price and rounded up.


3) From 1st April 2020, for all D-Class share purchases, the price will rise $2/share from the 
first of each month until all unallocated shares are sold, or the Caluka Farms Advisory 
Board advises we cease or pause accepting more investment funds, or we reach 31st 
December 2020.  After 31st December 2020, the Caluka Farms advisory Board will 
reassess our position.  


5) An “existing shareholder” will be those who have D-Class shares as of the date of this 
document.


6) There are a total of ~71,000 unallocated shares available at the time of writing.


7) To buy shares, please fill in the form at the end of this letter and send it to us.  You may 
deposit funds directly into the following account: Caluka Farms. BSB 066-500 and Account 
1056 6889 and in the description, please put your surname and first initial. 
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8) Please make sure the total amount you wish to invest is an exact multiple of the share price.  
There is no GST on share purchases.


9) Receipts will be sent to the contact address you provide as soon as the funds have been 
received and your application for shares has been approved.


10) Share certificates will not be issued until we have approved your application for shares, even if 
you have already deposited funds into our account.  Once approved, a share certificate will be 
sent to you soon after the funds have been received.  Please note, they are processed in 
batches by ASIC and not as soon as they receive each one.


11) We are aware that you may have a daily limit to send funds electronically, and so it is OK to 
send daily, weekly or monthly deposits.  Please let us know if this is the case so that we can 
know when the final payment has been received and we can then send receipts and share 
certificates.


12) For clarification: The value of the purchased shares will be assigned on the day the money is 
received in the Caluka Farms bank account according to points 4-1, 4-2 and 4-3 above.  
Please refer to the table below to know what the price per share is for the rest of this year.


*An existing shareholder is anyone who holds D-Class shares in Caluka Investments P/L as of the 
date of this letter.  A new shareholder is anyone who does not hold any shares at the date of this 
document.


** More shares will not be available until further notice after the Caluka Farms Advisory Board 
reassesses the next steps in Caluka’s growth.


What we will do with the extra funds: 

1) Payout the current farm we have in Narrikup.

2) Payout the livestock finance to give us freedom, and cheaper cost, of buying and selling 

sheep at our discretion.


Date Share price for existing* shareholders Share price for new* shareholders

15/2-29/2/2020 $120 N/A

1/3-31/3/2020 $120 $140

1/4-30/4/2020 $122 $142

1/5/31/5/2020 $124 $144

1/6-30/6/2020 $126 $146

1/7-31/7/2020 $128 $148

1/8-31/8/2020 $130 $150

1/9-30/9/2020 $132 $152

1/10-31/10/2020 $134 $154

1/11-30/11/2020 $136 $156

1/12-31/12/2020 $138 $158

1st January 2021 onwards Not available** Not available**
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3) Buy more sheep - ewes and trade sheep.  Our pastures will improve significantly this year 
(2020) and we will be able to carry >5,500 sheep plus lambs on the 185ha.  We will also need 
more sheep for new properties that we purchase.


4) Attempt to acquire one of three neighbouring farms at a fair price.

5) If we cannot acquire a neighbouring farm in the immediate future, we will pursue land on 

Kangaroo Island and in the Manypeaks to southern Wellstead region of WA.  Three Narrikup 
neighbours are interested in selling to us.  It’s just a matter of negotiating a good deal at the 
moment.


Future intentions: 
The Caluka Farms Advisory Board is intending to offer in the future all shareholders the ability to 
convert their shares into one with more voting power.  This is unlikely to be offered within the next 
24 months, but it is being deliberated upon amongst themselves and its lawyers.


The Caluka Farms Advisory Board is also considering new preference and convertible shares but 
will be seeking legal advice.  We will contact you when the Board has decided on this idea.


It was my intention when I began Caluka Farms, that I would need ~3 years as sole Director so 
that I could manage the farms as I saw best.  My concern was the inevitable pressure, intentional 
and sub-consciously, of other Directors to make me farm like everyone else.  We won’t achieve 
>50 lambs/ha if we farmed like everyone else!  We have been contacted by someone who thinks 
there is a structure that could allay my concerns, yet allow in more Directors.  This will be 
considered by the Board after we receive legal and other advice on this proposition.


As noted in the Expression of Interest v2 document that was used to begin Caluka Farms in 2018, 
we had planned on starting with more land than we currently have.  The budgets also expected to 
have new investment funds and to accumulate more land on a regular basis.  The share price was 
expected to grow substantially.  


Though we have started with significantly less land than hoped, and started with less than half the 
funds requested, we have shown a foretaste of what stocking rates are possible.  I expect we will 
be at 30+ adult sheep/ha by the end of 2020 as planned, plus lambs, on the Narrikup property.  


Those who came to the inaugural field day saw first hand what we have achieved and have 
encouraged acceptance of new investments so that we can grow quickly after consolidating what 
we have in Narrikup.  


As outlined in the EOIv2, I still expect to achieve similar and then greater returns to shareholders if 
we can accumulate more land and continue to increase our stock numbers.


Though the Advisory Board does not wish to send out financial reports until we have had a full 12 
months in a financial year (so after 30th June 2020), I can reveal the following.  Since June 2019 
until late early March 2020, we will have sold ~3,300 trade sheep we bought to fatten up.  Average 
sale price so far is $122/head, with the median buy price of the trade sheep being $65-70/ head.

 
We have kept all the ewe lambs born on the property, and currently have 2,581 ewes, 33 rams 
and ~60 late weaners (to be sold as they make weight).  We have 185 arable hectares.  One mob 
of ewes has just finished lambing, another is due in March, and the biggest mob will lamb in July/
August.  We try to put rams back in with the girls 2-5 weeks after lambing.  The aim is to have 
~5,500 ewes on the Narrikup property by the end of 2020, and as many trade sheep as are 
needed during the year to utilise any excess pasture, and to have >5,000 lambs born on the 
property.  When we achieve that, my goal is then ~9,000 lambs produced per year from 2021 
onwards.


One of my next aims is to have 2,000ha with 60,000 ewes producing >90,000 lambs/year.  Once 
we reach that goal in the next few years, or sooner, we will be producing substantial profits and 
be self-funding for virtually all the future expansions on our way to one million lambs/year.
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Please see our blog page (www.calukafarms.com/blog) for photographic updates on what is 
happening on the farm.


As mentioned on the field day, I am extremely grateful to all the initial shareholders and I will be 
doing everything I can to reward you as quickly as I can.  Now that it is becoming apparent to 
others that we will be a very good investment, I expect bigger and bigger investors will want to be 
a shareholder.  They will be wanted and needed, but, they will have to pay a higher price for the 
shares because they did not take the initial risk.  The inaugural shareholders did, so they are the 
ones who will be rewarded the most.  Thank you to all the existing shareholders.


Dividend queries: 
A few have asked about when we expect to return dividends to the shareholders.  The initial plans 
as outlined in the EOIv2, was that there would not be any dividends paid to shareholders for the 
first three years and that there should be a chance of a small dividend from the end of year four 
onwards.


However, we have started with only 185ha instead of the planned 500ha and so potentially that 
would mean a delay in when it would be possible to pay a dividend - i.e. it would take longer to 
ramp up the profits to consolidate before having large enough profits available for dividends.


However, if we accept the funds that people are wanting to put into Caluka Farms, it will speed up 
our ability to acquire and pay for more land, own more sheep, and ramp up our profits very 
quickly.  It is therefore possible that a dividend could be earlier than planned.


As you have seen so far, it has not taken long to crank up the pastures to be able to carry >20 
ewes/ha on the 185ha, and turn off >3,000 trade sheep (it would have been >5,000 if we had had 
enough funds to purchase more sheep from July-October).  The pastures will only improve and 
increase our livestock carrying capacity.  We are on track to have the pastures able to carry 30 
ewes/ha, and produce >45 lambs/ha/12months.  You can do your own sums to see that we will 
have a healthy gross margin in the near future, and very handsome profits when we acquire more 
land.  We need to consolidate and scale up the venture.


Some history notes: 
EOIv1 (Expression of Interest v1): Unlimited number of shares but planned on ~$10m to be raised 
to buy a 2,000ha farm (Woodlana) on Kangaroo Island that was for sale at the time.  The budgets 
only showed that one farm, however, it was one of nine farms owned by Kerry Stokes that was for 
sale and it was possible to buy all of them via vendor terms ($6m for Woodlana and $4m to run it 
with the $10m raised) with a total offer to buy all the farms of $24-28m over 5-7 years.  If we had 
raised enough to buy Woodlana, we would have owned 7,820ha on Kangaroo Island, and had 
another 3,000ha leased on Fleurieu Peninsula.  It was expected that we would be making >$30m/
year by year four.  But, it was too big a plan for everyone even with only the 2,000ha, and so a 
smaller plan in EOIv2 was developed.


EOIv2: Limited shares (100,000) and aimed to buy 500ha in the Albany region.  Aimed to raise at 
least $3.5m, but we initially raised ~$1.6m.  Bought a 185ha (arable) property at Narrikup via 
vendor terms, and it was only possible to make the venture happen if we had sheep finance.  We 
had that in place, however, that fell through after we had begun, but thanks to Westcoast livestock 
finance, we have been able to be where we are today.  As shown in the EOI budgets, it was 
planned to take on more investors after 12 months and accumulate more land. 


We now enter our consolidation and growth phase as encouraged by the shareholders who gave 
feedback at our inaugural field day.


Many, many thanks to all the shareholders who put a toe in the water to enable this venture to 
happen.  We have exciting days and lots of growth ahead.
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You are always welcome to contact me if you have any queries, and if you have not yet been to 
see what your investment has created, please come and see it soon.


If you are a current shareholder, please fill in the form at the end of this document and send it to 
us ASAP, even if you do not plan to buy anymore shares.  It is very important that we receive 
the requested information.


If you are not a shareholder but would like to buy some shares, please fill in the form and send it 
to us ASAP.


Regards,


 
Wayne Smith

ph +61 (0)428 188479

wayne@calukafarms.com


Caluka Farms Advisory Board members:  

Simon Hill (Chairman): simon@cmhagri.com.au ph 0428 285 049 
Katrina Ellis (Accountant and Financial Officer for Caluka Farms) katrina@jeaccountants.com.au 
ph (08) 9842-1877 

Darryl Hine: darrylhine47@gmail.com ph 0427 471022 

Wayne Smith: wayne@calukafarms.com 0428 188479 


Our postal address is PO Box 1411, ALBANY WA 6331 and office email is 
office@calukafarms.com.


Please keep checking our blog page where updates are regularly made as to what is happening 
on Caluka Farms - www.calukafarms.com/blog. 


You can read the constitution anytime at www.calukafarms.com/constitution. 
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Application to purchase D-Class shares in Caluka Investments P/L 

IMPORTANT NOTES: 
This is an application to purchase shares, and to update us with some housekeeping details that 
the lawyers have requested we obtain.  If you would like to purchase shares, we will notify you 
within a few days if your application has been approved or not.


If you are an existing shareholder (i.e. you own D-Class shares as of the date of this document), 
your starting purchase price is $120/share.  Please pay in multiples of $120.


If you are not an existing shareholder (i.e. you do not own any shares in Caluka Farms as of the 
date of this document), your starting purchase price is $140/share.  Please pay in multiples of 
$140.


Any excess funds not a multiple of the share price will be rounded down to the nearest share and 
the excess funds will be returned to you.


Are you a “Sophisticated Investor”? YES        NO    

(Please circle. If YES, then please send us a copy of 
the Sophisticated Investor certificate from your 
accountant).  If NO, then still send in this form.

CONTACT NAME(S):

PHONE NUMBER:

EMAIL:

NAME YOU WANT THE SHARES MADE OUT TO.  
PLEASE ENSURE IT IS EXACTLY AS STATED ON 
YOUR LEGAL DOCUMENTS.  We also require your 
street address AND postal address.

PLEASE CHOOSE (CIRCLE) THE ENTITY YOU 
WANT YOUR SHARES ISSUED TO:

INDIVIDUAL HOLDING

JOINT HOLDING

TRUST (Enter The Exact Legal Names Of Your 
Trust And Trustee’s)

SELF MANAGED SUPERANNUATION (Enter The 
Exact Legal Names Of The Trustees And The Super 
Fund)

OTHER (Please specify)

TOTAL NUMBER OF SHARES YOU WOULD LIKE 
TO PURCHASE:

PAYMENT SCHEDULE YOU WOULD LIKE TO DO: ALL AT ONCE

DAILY

WEEKLY

MONTHLY

Page  of 7 8



Caluka Farms update 15th Feb 2020

It is at the discretion of the Directors where the shares will be issued within Caluka Investments 
Pty Ltd or Caluka D1 Pty Ltd or any additional subsidiary companies.


From 1st April 2020 onwards, the price for all shares will rise $2/month on the first of each month.  
The price of the shares you purchase will be determined on the day we have received the money 
in our account, not the date that you sent the payment.  Please therefore allow enough time for 
the money to reach us before the next price rise occurs.


The deadline for this share release is 31st December 2020, or if all the unallocated shares are 
sold before the deadline, or the Caluka Farms Advisory Board advises we stop accepting more 
funds before the deadline.


Email this page and the previous one to wayne@calukafarms.com.  If you don’t receive an email 
from us within 48 hours acknowledging that we have received your form, please call us as soon 
as possible.


To buy shares, please deposit funds directly into the following account: 

Caluka Farms

BSB 066-500

Account 1056 6889 and in the description, please put your surname and first initial. 


I have read this Caluka Farms letter, dated 15th February 2020, and the important notes above.


PRINT NAME:	……………………………………………………………..


SIGN:	 	 ……………………………………………………………..


DATE: 		 …………………………………….


Caluka Farms 
Meat the way nature intended 

OFFICE USE ONLY:

COMPANY:

DATE FUNDS RECEIVED:

ACCEPTANCE LETTER ISSUED:

SHARE CERTIFICATE NUMBER:
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